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Liberation

 “The act of setting someone free of 
imprisonment, slavery, or oppression, 

to release…”

 “The freedom from limits on thought 
or behavior.”

 Liberation Bundle:  SCCM/AACN



Liberation Bundle:  2014 

 Reduce ICU Complications:  Joint Effort of Care 
 A:  Assessment, Prevention, Manage Pain
 B:  Both Spontaneous Awakening Trials and      

Spontaneous Breathing Trials 
 C:  Choice of Analgesia and Sedation
 D:  Delirium:  Assess, Prevent, Manage
 E:  Early Mobility and Exercise 
 F:  Family Engagement and Empowerment 

 (Crit Care Med 2017: 45; e 1111-e 1122)



University of Florida 







Today’s Crisis 







Weaning Parameters:
Neurological State,
Labs, Gag Reflex, 
Secretions, VS, P/F 
ratio, OSA, NGT 
output,
Airway Evaluation 
(Grade 1 MAC 3)
NIF, FVC, RSBI, Cuff 
Leak 



Goal:  Extubation within 4-6 
hours??

Beginning data:  12 hours 
Ending data:  80% patients extubated 

within goal



How to Make Changes

 1.  Fundamental reset of Care Ratios in the ICU

 2.  Establish the accountability, have a definitive 
plan based on the patient not the clock, give 
responsibility to the Nurse and Respiratory 
Therapist, and authority …

 3.  Change in model of care.  Instead of a traditional 
pyramidal/tier structure, every member of the team 
was genuinely empowered to present and express 
thoughts on their facet of patient care….



How to Make Changes

 We then became a true Patient-Centric model of 
care – with a level care team structure.  

 Team created the “Fast Track Extubation” protocol 

 Refined over time… 

 Education is the key to success—as always!

 The Real Deal:  Improved Physician, APP, Nurse 
and Respiratory Therapy Satisfaction!!

 AND:  Patient Outcome Improvement!





To move outside the normal, to 
move toward passionate 

creativity to Provide 
compassionate care.  To 

Liberate!!





Thank You… 
Cammy:  
cam4230@gmail.com

mailto:cam4230@gmail.com

	Liberation:  Team Driven Strategies Optimizing ICU Resource Utilization and Patient Safety 
	Liberation
	Liberation Bundle:  2014 
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Today’s Crisis 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Goal:  Extubation within 4-6 hours??
	How to Make Changes
	How to Make Changes
	Slide Number 15
	To move outside the normal, to move toward passionate creativity to Provide compassionate care.  To Liberate!!
	Slide Number 17
	Thank You… �Cammy:  cam4230@gmail.com 

